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Introduction

• An easy-to-use underwriting workflow tool can:

– Increase efficiency

– Enhance transparency

– Mitigate key-employee risk

– Create positive customer experience

• Opportunities to modernize the legacy underwriting workflow management systems
– Rapid development in technology

– Broad adoption of web-based solutions

– New ways of communication through messaging

• This presentation will demonstrate the key features of several applications widely 
used by the software development industry and brainstorm better ways to manage 
underwriting workflow
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Kanban Board
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Trello/Jira
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Trello Jira Software

https://haa-global.atlassian.net/
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Slack
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https://haa-global.slack.com/
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RAPID Pro – Deal Tracker
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http://haa-vm-demo1.cloudapp.net/
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Conclusions

• Messaging has become a preferred approach for internal communication

• Kanban board based workflow tools have gained much popularity (particularly in the 
software development industry)

• Ample opportunities exist to modernize the legacy underwriting workflow 
management systems still being utilized by many insurers and reinsurers
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