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OPPORTUNITY IN A WORLD OF DISRUPTION
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“The first, the supreme, the most far-reaching act of judgment that the statesman 
and commander have to make is to establish…the kind of war on which they are 
embarking; neither mistaking it for, nor trying to turn it into, something that is 
alien to its nature.”

— Carl von Clausewitz, On War



DEFINITION
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The organizational capacity to effectively detect, assess and respond to environmental 

changes in ways that are purposeful, decisive and grounded in the will to win.

AGILITY

Risk 

Intelligence
Decisiveness

Execution 

Dexterity

Pillars of Agility



WHAT AGILITY ISN’T…
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WHAT AGILITY IS…
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PLANNING, TRAINING, PREPARING FOR AGILITY
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CASE STUDY OF AGILITY
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SERVICE AND SACRIFICE…
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AGILITY: AN OVERARCHING QUALITY
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Opportunities & Threats

Threats

Defense

Dominated by Events
Offense

Dominate Events

AGILITY

SHIELD OF 

BLOWS

ADAPTABILITY

RESILIENCE

dynamism

anti-fragility

flexibility
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Risk = Vulnerability  x  Likelihood  x  Consequences

Goals            Risk  x  Capacity

Strategy = Ends x Ways x Means x Risk

Risk Equation:

Strategic Calculus:

Military Version:



RISK INTELLIGENCE
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Data

Systems

Reporting

Policies

Controls

Compliance

Survival 

Resilience

Situational 

Awareness

Growth

Profitability

Relevance

Valuation

Brand



THE AGILITY SETTING
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AGILITY

Risk 

Intelligence
Decisiveness

Execution 

Dexterity

Special Brand of 

Leadership

True North

Forum of Truth

Culture of Trust



EMPOWERING AT THE EDGES
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THE AGILITY PROCESS
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The Agility Process

Strategy
Strategic Vision, Portfolio of Risks, Planning

Surveillance & Assessment
Progress, Environmental Signals

Execution
Decisiveness, Execution Dexterity

Environment
Risk Intelligence

Purpose
Reason for Being

Commander’s Intent



WHAT AGILITY ISN’T...
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Disclaimer

This presentation  is provided  for informational purposes only. The data underlying the information contained herein has been obtained from sources that are 

believed to be reliable, but the accuracy of the underlying data or computations based thereon are not guaranteed. All implied warranties of accuracy, 

merchantability or fitness for a particular purpose of the information contained herein and the data underlying such information are expressly disclaimed. The 

information in this report is illustrative and is not intended to predict actual results, which may differ substantially from those reflected herein. No action should be 

taken solely in reliance on information contained herein. Performance analysis, and the mathematical models used in connection with such analyses, rely upon 

selected assumptions about selected factors as well as selected inputs of data; those assumptions, factors and inputs, as well as the significance attributed to each, 

are subjective determinations any one or all of which may be wrong. You should understand the assumptions, factors and inputs, and the significance thereof, and 

evaluate whether they are appropriate for your purposes. As with all models, results will vary significantly depending upon the assumptions made, factors 

considered, value of inputs given, and significance of any or all of the foregoing. Models used in any analysis may be proprietary, making the results difficult for 

any third party to reproduce. Contact us for explanations of any modeling techniques and the assumptions, factors and inputs employed in this report. The 

securities referenced herein are more fully described in offering documents prepared by the issuers, which you are strongly urged to request and review.  At any 

time during which this report was being prepared and thereafter while this report is being circulated, Tilman & Company, Inc. and/or its affiliates or employees 

may have positions in the securities referred to herein or related instruments. This document is not an endorsement of any action or securities referred to herein, 

nor is it a solicitation of any action or transaction in the securities referred to herein, which may be made only by prospectus when required by law. We cannot 

provide such prospectus, which may be available from third parties. Any opinions expressed herein are subject to change without notice and do not necessarily 

reflect the views of issuers of any securities that are the subject of such opinions. You must determine the appropriateness for you of any contemplated actions or 

transactions and address any legal, tax or accounting considerations applicable to you. This report is being furnished on the condition that it will not form a 

primary basis for any investment or business decision.

The presentation is intended for the exclusive use of the recipient. It may not be shared with any third party without the express written consent of Tilman & 

Company. Unauthorized duplication, distribution, or public display are strictly prohibited.

Copyright © 2019 by Tilman & Company, Inc. All Rights Reserved

Financial Darwinism, The Science of Value Creation, and Ask Better Questions are registered servicemarks of Tilman & Company, Inc.

Further information: www.lmtilman.com
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BACKUP

privileged & confidential  | 17



OPERATIONALIZED STRATEGIC VISION
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Operationalized Strategic Vision

Philosophy of 

Value Creation
Decision Making

& Risk

Operating

Philosophy

Strategic Vision

Purpose Environment

Leadership & 

Culture



WHAT BUSINESS ARE YOU IN?
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Entity Nature of Business

(conventional view) 

Nature of Business 

(portfolio of risks)

Bear 

Stearns
“Moving business” “Storage business”

Alphabet

Multinational conglomerate whose businesses include 

a search engine, software, hardware, self-driving cars, 

and space exploration

Digital advertising firm with a variety of ancillary 

businesses

General Motors
(pre-bailout) 

Car manufacturer
Health insurer and pension benefits provider that 

makes cars and runs a financial institution 

The Iraq War

(2003-11)

War of liberation and regime change, followed by brief 

stability operations and withdrawal

Regime change; followed by sectarian civil war created 

by a power vacuum; followed by a prolonged counter-

insurgency campaign

Wachovia 
Retail and commercial bank focused on deposit growth 

and client service

Mortgage Real Estate Investment Trust funded by 

short-term liabilities

Freddie Mac

(pre-bailout)

Mortgage government-sponsored enterprise that 

fosters home ownership
Undercapitalized monoline insurance company

MF Global Brokerage firm Macro hedge fund

U.S. Government
(credit programs) 

Public policy that supports vital industries, spurs 

innovation, and stimulates economic growth
Investment management



RISK RADARS
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RISK

UNCERTAINTY

Geopolitics

Biosphere

Terrorism

Financial

Operational

Legal

Regulatory

Political

Strategic
Technology

Cybersecurity



Financial

Operational

Legal

Political

Technology

Cybersecurity
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Quantitative Analysis

Estimates

History

Scenarios

Horizons

Risk Drivers

Vulnerabilities

Consequences

Early Warning Indicators

Quality of Information

Governance & Action

Risk Limits

Escalation Protocols

Risk Owners

Contingency Plans

Risk Decomposition

Zoom In



Financial

Operational

Legal

Political

Technology

Cybersecurity
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Quantitative Analysis

Estimates

History

Scenarios

Horizons

Risk Drivers

Vulnerabilities

Consequences

Early Warning Indicators

Quality of Information

Governance & Action

Risk Limits

Escalation Protocols

Risk Owners

Contingency Plans

Risk Decomposition

Zoom In

Funding

Interest 

Rates

Currencies

Commodities

Liquidity

Stocks

Credit

Defaults

Credit 

Spreads

Volatility



Financial

Operational

Legal

Political

Technology

Cybersecurity
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Artificial 

Intelligence

Gene

Editing

3D Printing

Quantum 

Computers

Robotics

Energy

Nanotechnology

Virtual

Reality

Transportation Internet

of Things

Blockchain



3D Printing

Quantum 

Computers

Transportation Internet

of Things

Blockchain
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Analysis

Recent Developments

Scenarios

Horizons

Risk Drivers

Vulnerabilities

Consequences

Early Warning Indicators

Quality of Information

Governance & Action

Key thresholds

Escalation Protocols

Owners

Contingency Plans

Artificial 

Intelligence

Gene

Editing
Robotics

Energy



EXECUTION DEXTERITY

25privileged & confidential  |

Business

Levers 

Risk

Levers

Communication

Levers

Financial Transactions

Corporate Actions

Products & Services

Resource Allocation

Organizational

Levers

Flow of Information

Diplomacy

Espionage

Marketing

Human Capital

Processes

Incentives

Culture

Government

Levers

Political

Economic 

Social 

Military

Execution Dexterity

Physical

Levers

Risk Appetite

Risk Budgeting

Risk Equations

Bricks & Mortar

IT

Industrial Equipment

Military Capabilities


