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Stop Press:  Job search portal CareerCast has once again named being an actuary as the 
top of the list for the 100 best jobs April 2015

ARE YOU SMART &/OR LUCKY?

Ancient Chinese curse or 
today’s opportunity? “May you live in interesting times”
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Zurich at a glance

A global presence Highlights
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Cornerstones of Zurich Strategy

Group Strategy Key focus areas

Prioritizing investment 
in distinctive positions

• Corporate
• Commercial mid-market 
• Select retail

Growing our 
operating earnings

• Efficiency
• Value extraction
• Investment risk return

Managing other 
businesses for value

• Extract value from Global Life back books 
• Continue to capture value from profitable, smaller 

General Insurance markets
• Turnaround/exit non-performing  businesses

1

2

3

4



©
 Z

ur
ic

h 
In

su
ra

nc
e 

C
om

pa
ny

General Insurance Actuarial Function
Fast Facts

Nearly 800 Professional Staff…
not including over 40 Actuaries in non-actuarial 
roles

…sitting in 30 countries

Data as of September 2014. Text size weighted by frequency of qualification

Less than 10
10 to 50
50 to 100
Over 100

With 325 Qualified Actuaries

353 passed in 2014

Grouping Pricing Reserving Total
ZNA 145 75 220
EMEA 223 88 311
LatAm 30 43 73
Apac 29 21 50
Farmers 68 43 111
Group 10 13 23

Total 505 283 788
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The current environment is difficult

Economic Drivers

Global growth is 
structurally weaker, with 
areas such as China 
disappointing

Recession is a worry in 
some markets, inflation in 
others

Europe has worries 
regarding exits and 
defaults
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Switzerland experiences 
negative inflation4
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Increasing complexity requires greater skills

Complexity drives demand for 
us

Opportunities and challenges for actuaries

Within the (re)insurance 
markets, rates are 
dropping with excess 
capital chasing yield

• The Oracle of Omaha, Warren Buffet has dismissed 
investments in reinsurance as a “fashionable asset 
class” who prospects have “turned for the worse.”*

Regulatory contagion 
from the Banking sector

• Sanctions
• Regulatory scrutiny & copnsequences
• National government fiscal interests

Regulators require more 
risk modeling & complex 
reporting details:

• Swiss Solvency Test
• Solvency II
• IFRS 4 Phase II
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* The Economist,  May 30th 2015 7
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Current Actuarial Demand Changers

Professional 
Investment

Non 
Traditional 

Areas

Governance & 
Risk

Legislative 
Developments

Globalisation & 

New Markets
Regulatory 
Compliance

Industry 
Convergence

Capital
Modelling

Data 
Analytics
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One definition …
What is an actuary?

Source: www.beanactuary.org 9
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The actuarial profession spans the globe 
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The demand for actuaries is global

Less than 10
10 to 50
50 to 100
Over 100

Zurich’s GI Actuaries distribution
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Building career experiences is key

“Employers must invest in skillsets for the future”
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Global development
Exchange of actuaries under the International Rotation Programme
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Professionalism and headwinds
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• A dilemma is:
– An argument presenting two or more alternatives against an opponent?
– A situation presenting an undesirable or unpleasant choice?
– A fact of life for actuaries for some time to come?

Business dilemmas
Difficult decisions ahead

Actuarial Challenge : 
You are reviewing reserves and notice that one of your branches will release reserves, 
which you must sign off. 
The explanation from branch is that the last quarter results showed an improving 
situation but they do not have any hard evidence to back it up.  
You believe the improvement will not continue, but you do also do not have any hard 
evidence. 
What do you do? 
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Q&A

5 June 2015

Stuart Shepley
Chief Actuary, Zurich Insurance plc
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