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Celebrating our Past, 
Focused on the Future 

Presenter
Presentation Notes
The key themes to convey with this presentation are:

* While the CAS is celebrating its Centennial in 2014, it is looking ahead to the future -- to its next 100 years.
* The CAS has a plan – a roadmap for its future. No matter what happens externally, e.g., actions taken by other actuarial organizations, if the CAS achieves the objectives in its Strategic Plan, CAS won’t just survive, it will thrive.
* The CAS Leadership values the input of members and candidates and wants to hear what members and candidates think about the directions the CAS is taking. 



OMG 

The SOA pretty much hijacked this 
presentation! 
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Presenter
Presentation Notes
The Strategic Plan articulates our envisioned future, and this is the long term goal for the CAS.
Long term = 10-30 years



Not your ordinary Board 
Update 

We need your input 
We are all in this together 
We are under attack like never before in 
our history 
This will be interactive at all costs 
Sitting in the back will not spare you 
There will be sweets for prizes 
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Presentation Notes
The Strategic Plan articulates our envisioned future, and this is the long term goal for the CAS.
Long term = 10-30 years



What is the CAS? 

How easily replicated or replaced? 
How would you attack the CAS?   
What are our weak spots? 
What is your role in the profession? 



Continuous Environmental 
Scanning 

Opportunities 
– ERM 
– Predictive Modeling/Big Data 
– ORSA 
– Others? 

Risks 
– Perceived Relevancy 
– SOA solicitation 
– Competition: statisticians, data scientists 
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Presentation Notes
And soon enough, we’ll be celebrating 100 Years of Expertise, Insight, and Solutions.



CAS Strategic Plan 

Long Term Future 
 The CAS will be recognized globally as the 

premier organization in advancing the 
practice and application of casualty 
actuarial science and educating 
professionals in general insurance, 
including property & casualty and similar 
risk exposures. 
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Presentation Notes
The Strategic Plan articulates our envisioned future, and this is the long term goal for the CAS.
Long term = 10-30 years



CAS Strategic Plan 
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Presentation Notes
The Strategic Plan also includes action-oriented goals over a short term planning horizon of 3-5 years in these key areas.

During the Board retreat last August, we reviewed our action-oriented goals and asked ourselves:
1. Have the right objectives been identified?
2. Are we achieving identified objectives?
3. Do we have the necessary resources to achieve our strategic goals?
4. What should be the priority areas of focus in 2014?

Now, as I take a deeper dive into each of these areas, I’d like to get your input.




CAS Strategic Plan 
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Is our roadmap pointing us in the right direction? 
What do you think? 

Presenter
Presentation Notes
I’m going to explain our goals within each area, and the progress we are making, and then describe the primary area of focus for 2014 as determined by the Board. And as I do that, I’d like your input on our roadmap – is it point us in the right direction? I really want to hear what you think.



Strategy: Basic Education 

Future CAS members will be provided with 
a basic education system that reflects 
contemporary and relevant analytical 
techniques utilizing new technologies for 
delivery and validation. 
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Presenter
Presentation Notes
That’s a lot of words, so let’s take a closer look at the key words in this goal.





Strategy: Basic Education 

Increase the scope and breadth of statistics on 
the syllabus and decrease the amount of less 
relevant material. 
Increase the use of technology in the delivery of 
educational material and in the validation of 
candidates' mastery of the syllabus. 
Improve communications and relationships with 
candidates and academics. 
Continuously review and refresh the Syllabus 
learning objectives to reflect the skill sets 
necessary for the future actuary to be successful 
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Presenter
Presentation Notes
Objectives under the Strategic Plan goal



Basic Education: Statistics 
No major changes in content on preliminary exams 
New Statistics exam is designed to cover: 
– Markov Chains, MCMC, GLMs and extended linear models, 

Decision Trees, Spatial Statistics, Visualization & Fit, and 
familiarity with other modeling techniques (neural nets, 
ensemble methods, etc). 

New Statistics module – will demonstrate how 
statistical techniques are applied to real actuarial 
case studies in ratemaking, reserving, and enterprise 
risk management. 
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Presentation Notes
Preliminary exams: Likely some consolidation and repackaging.



Basic Education: Technology 
Admissions Technology Task Force aimed at 
finding solutions to allow candidates to take 
exams in more real-life situations: 
– Word for responding to an essay questions 
– Excel for crunching through a reserving triangle 
– R to develop predictions on large databases for Stats 

exams 
May also change how we grade and may evolve 
to using more multiple choice questions on 
upper level exams. 
 

13 

Presenter
Presentation Notes
Looking to change the way exams are taken and graded.




Basic Education: 
Communications 

Increased communication with candidates 
through articles in Future Fellows. 
Increased communication with academics 
through the University Liaisons, Student 
Central, and Academic Central. 
Greater use of social media, blogs, and 
online communities. 
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Basic Education: 
Expectations 

Aiming for new Statistics exams to be 
ready in 2016 or 2017. 
Continuously improving communications 
of Admissions-related developments to 
students, candidates, academics, 
employers, and members. 
Keeping the Syllabus “net neutral” in terms 
of content, number of hours, etc. 
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Basic Education: 
In Summary 

100-year history of educating casualty 
actuaries and testing their knowledge 
Curriculum reflects the judgment of 
practicing casualty actuaries who 
understand what it takes to be  
successful in the casualty actuarial field. 
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Presentation Notes
CAS education relies on subject matter specialists to develop questions that are relevant to actual practice and that appropriately test a candidate’s ability to apply theory to real-life situations. 

CAS Admissions Committees: 600 CAS Fellows with combined 5,000 years of experience
Exam Committee leadership: 23 Fellows with average of 19 years of experience




Strategy: Continuing 
Education 

Continuing professional development 
programs will support the needs of all 
members globally in established and 
emerging areas of expertise. 
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Presentation Notes
Again, that’s a lot of words, but I think the key passage in this goal related to supporting the needs of all of our members globally.





Strategy: Continuing 
Education 

Increase the involvement of non U.S.-based 
actuaries in continuing education opportunities. 
Expand partnerships with experts in content 
delivery. 
Increase the use of technology to deliver 
interactive programs. 
Solidify partnerships with other organizations 
that work closely with CAS members in common 
business sectors. 
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Presentation Notes
Objectives under the Strategic Plan goal.

Progress:
#1 - Greater numbers of international sessions at meetings, plus four international webinars offered in 2014.
#2 - Contracted with an outside firm to prepare a new Learning Management System with custom-designed interactive online courses. Two available currently through UCAS on the topics of discipline and predictive modeling; more in the pipeline.
#3 - Progress being made on on-line courses; 2 completed, 5 in development. Offering Wi-Fi at all hotels for the major meetings and seminars in 2015. Allows for live polling, easier use of the mobile app, easy online evaluation submission.

Examples for bullet 4: The Institutes, RIMS, National Association of Insurance Commissioners, Insurance Information Institute.



2014 CE Programs 

Casualty Loss Reserve Seminar (CLRS) 
Reserve Variability Limited Attendance 
Seminar 
Predictive Modeling Limited Attendance 
Seminar 
Enterprise Risk Management (ERM) 
Symposium 
Centennial Celebration & Annual Meeting 
UCAS – CE on-demand 
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Presentation Notes
And before we move off of CE, just a reminder of upcoming programs sponsored by the CAS – and these are just the in-person events being offered in the second half of 2014. If you add in our webinar offerings, this list would be almost twice as long.



Strategy: Influence and 
Outreach 

The CAS and its members will reinforce 
the value proposition that the CAS brings 
to its stakeholders. 
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Presentation Notes
How the CAS can reinforce the value that it brings to key stakeholders, like members, candidates, students, academics, employers, and regulators.



Strategy: Influence and 
Outreach 

Focus to Date: 
– Relaunching the CAS Brand 
– University Engagement 

Strategic Focus for 2014-15: 
– Enhance the value of the CAS credential 

among employers and principals.  
– Continue to enhance relationships with 

universities. 
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Last year of course, we relaunched the CAS Brand and began to revamp our university engagement activities.

And now looking at what we will be focusing on in 2014-15, we want to:

Make sure we maintain an understanding of the expectations of employers, and
Continue to enhance our university engagement activities.

And I have a few slides to go into more detail on these areas of focus, which are so important to the future of the organization.

What do you think? Comments, reactions? Is this the right area of focus? Or are there other priorities?




Employers Advisory Council 

Comprised of chief actuaries and practice 
leaders from a representative group of 
current and prospective employers of 
casualty actuaries. 
Resource to better understand employers’ 
expectations for their actuaries and to 
provide input on CAS performance in 
delivering on those expectations. 
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Presentation Notes
Will meet quarterly, with the first meeting held in early April.



University Engagement 
CAS Student Central 
– Membership program for students, currently has 698 

members representing 221 schools 
CAS Academic Central 
– Membership program for academics, currently has 

194 members representing 143 schools  
University Liaison Program 
– Currently has 387 members supporting 336 schools 
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Presentation Notes
Our University Engagement efforts are focused on three key audiences:

University Students, and I’ll go into more detail on our new student membership program called CAS Student Central on the next couple of slides
Academics, who can connect with the CAS through Academic Central, formerly called the Academic Correspondent Program.
CAS Member Volunteers, our grassroots army of CAS representatives who provide a personal connection to both students and academics.

The University Liaison Program is the largest CAS volunteer group outside of Exam Committee. 387 university liaisons connected to 336 schools





Introducing… 
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Presentation Notes
CAS has launched a new student member program for university students called CAS Student Central. 

CAS Student Central is devoted to giving the next generation of casualty actuaries the tools and expertise they will need to make the transition from classroom to career.

CAS Student Central exemplifies our deep commitment to students and our resolve to mentor and guide them through the maze of curricula and rigorous exams that ultimately lead to a challenging and rewarding career.




CAS Student Central 

No membership fee 
Automatic annual membership renewal 
Access to resources 
Free webinars 
Invitations to networking events 
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Presentation Notes
To qualify as a member of CAS Student Central, you must meet the following qualifications: 
1. Be enrolled as an undergraduate or graduate student at a college or university 
2. Provide a university-based email address 
3. Provide the name and contact information of a university professor who can verify your student status, if necessary 

It’s that easy.

Even better, there are no membership dues, and we’ll automatically renew your membership each year.

By joining CAS Student Central, you’re going to have access to resources, like webinars and networking events.

CAS Student Central will be your roadmap because it will provide study tools, career resources
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Presenter
Presentation Notes
CAS has created a new website to support the new student member program, which you can access at CASstudentcentral.org

Here you’ll find a lot of resources and information geared specifically to students preparing for a career as an actuary.





Student Central  
Online Community 

Stay connected! 
Future Focus blog shares insights, tips and 
perspectives from practicing casualty actuaries, 
university professors, students and others. 
CAS member directory will give you a sense of 
how far and wide, broad and deep our network is. 
View and connect with other student members. 
Receive updates from the CAS. 
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Another nice feature of the program is the online community.

Community is a core value of the CAS, and we’ve created an online community for members of CAS Student Central.

This slide describes the kinds of things that you’ll find in that community. There is a blog that will feature guest bloggers from CAS members to students like you.

You’ll have access to the CAS member directory, as well as the members of CAS Student Central to help you connect and network.

There’s a discussion forum, a calendar of important dates, an online poll, all designed to engage and inform.




How can you get involved? 

Become a University Liaison 
Provide internship opportunities 
Sponsor a research opportunity/contest 
Facilitate the availability of data 
Teach a class or speak at an Actuarial Club Meeting 
Serve on an advisory board at a university 
Provide funding for scholarships/programs 
Invite local universities to your regional affiliate 
meetings 
Career Day/Job Shadows at your company 
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Strategy: Research 

The CAS will be recognized globally for 
developing and publishing practical 
applications of cutting edge research in 
property/casualty topics. 
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Presenter
Presentation Notes
Moving on to another core CAS function – research. Our goal in this area is to…

Be recognized globally for developing and publishing practical applications of cutting edge research – our bread-and-butter.



Strategy: Research 

Focus to Date: 
– Translation from theoretical to practical. 

Strategic Focus for 2014-15: 
– Increase engagement with other actuarial 

organizations and professions worldwide in 
order to increase the depth and breadth of 
research in General Insurance topics. 
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In 2014-15, we want to increase the engagement with other actuarial organizations and to facilitate that, we’re discussing the development of a program we’re calling the General Insurance & Property-Casualty Actuarial Alliance.





An Actuarial Alliance for 
P&C (GI & Non-Life)  

Discussions underway with key non-US 
actuarial organization leaders and their 
P&C groups. 
Focused on collaborating and sharing of 
current thinking, new challenges, new 
technologies, and successful practices. 
Interest in organizing the best papers, 
articles, presentations, sessions on 
actuarial methods and solutions for a 
global audience. 31 

Presenter
Presentation Notes
The General Insurance & Property-Casualty Actuarial Alliance is a framework for collaboration among organizations.
It would aim to increase the visibility and accessibility of existing property-casualty actuarial resources to actuaries throughout the world. 
The nature of the resources that would be made available would include research work products, as well as continuing education programs.

We think that the Alliance will create a more active environment and community of collaboration– e.g., providing actuarial researchers with ready access to the world’s general insurance actuaries as potential resources for collaborative activities.



Automated Vehicles Task Force 

Task Force will clarify the risks related to 
this developing technology by: 
– highlighting the technological and regulatory 

developments to the actuarial community 
– performing analyses that further the 

understanding of the technology’s riskiness 
– identifying opportunities for the CAS and the 

insurance industry to influence and improve 
the risk identification and quantification 
process 
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Presentation Notes
And one other exciting development in research is the formation of the Automated Vehicles Task Force.

The next revolution of safety in the car industry is quickly approaching.  Over the next few years features like ‘accident avoidance’ and other automation features will become more widespread. The CAS has formed a task force to research the insurance impacts of the implementation of this technology as well as the legislative implications that arise.




Strategy: Professionalism 

The CAS will support activities that 
continue to enhance confidence among 
stakeholders and that promote the highest 
quality of work among CAS members. 
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Presentation Notes
Our Strategic Plan also has goals related to professionalism…

And calls for us to undertake activities that will enhance confidence among stakeholders by promoting the highest quality of work among CAS members.



Strategy: Professionalism 
Clarify CE requirements for CAS members 
Promote awareness of the CAS’s counseling 
and discipline process. 
Support the ABCD in the publication of 
counseling and discipline cases. 
Support the Academy in developing a best 
practices guide for peer review of actuarial work 
products. 
Encourage and support the Academy in 
developing an ethics guide for casualty 
 actuaries. 34 

Presenter
Presentation Notes
As we looked at this goal, we believe we’re doing a good job here. 

The areas of focus for 2014-15 are identified here on this slide.

What do you think? Comments, reactions? Is this the right area of focus? Or are there other priorities?






Strategy: Member 
Community 

Members will value participation and 
membership in the CAS community. 
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Presentation Notes
Finally, the strategic plan includes a goal that Members will value participation and membership in the CAS community. This one is so straight-forward, I don’t need a second slide highlighting the key words.



Strategy: Member 
Community 

Progress to Date: 
– Implementation of CAS Online Communities 
– CAS Membership Survey 

Strategic Focus for 2014-15: 
– CAS Mentorship Program 
– CAS ERM Special Interest Section 
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Presentation Notes
To help build the community of members, we’ve been working on a couple of things, 

One is the implementation of CAS online communities, which have been developed to help support the work of our volunteer committees and task forces.
The second is conducting the CAS membership survey, which is done every five years. The Board of Directors and Executive Council received he results and are developing recommendations based on the views of the members.

In 2014-15, we’re going to continue working on developing ways to improve connectivity of membership and focus more on creating a sense of community among our population of candidates.

What do you think? Comments, reactions? Is this the right area of focus? Or are there other priorities?



CAS Innovation Initiative 

As change accelerates, innovation is no 
longer an option, it is a necessity. 
Organizations that innovate have higher 
survival, are more profitable, and outpace 
competitors. 
Success depends upon aligning innovation 
with your strategy and using the most 
modern approaches to innovation 
management. 
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CAS Innovation Council 
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Improve CAS products and services. 
Improve how the CAS operates, 
particularly with respect to new offerings. 
Increase the perceived value of the CAS 
to members, potential members, 
employers and other stakeholders. 
Expand the influence of the CAS         
and its members. 
 

Presenter
Presentation Notes
The CAS is forming an innovation council.  The focus of the council will be on fostering and promoting innovation as a priority for the CAS.

The CAS has frequently been a place to expose new technologies, new theories and new ideas.  This council is aimed at responding to the accelerated pace of innovative ideas and the development and adoption of high value innovations into actuarial practice.



CAS Innovation Community 
Foster a culture of innovation with the goal of 
getting best ideas into actuarial practice. 
Provide resources to drive innovation.  
Learn to predict and accelerate innovation. 
Innovate the CAS, challenging how the CAS 
delivers value, even why the CAS exists. 
Adopt best innovation practices for the CAS 
and for practicing actuaries. 
COMING SOON:  
CAS Innovation Central 
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CAS Centennial Celebration 

New York City 
 New York Hilton Midtown  

November 9-12, 2014 
 

Register Online Today! 
centennial.casact.org 

 
 



Open Q&A 
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