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A Better Way to Choose and Buy Insurance 
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Our Vision 
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Direct to Consumer 

Exclusive Agent 

Independent Agent 

Technology 

Experts/Processes 

Markets 

How Businesses and 
Individuals purchase 

Insurance Today 



Copyright © 2013 Deloitte Development LLC. All rights reserved. 

National Direct Platform 

Proactive expertise – We’ve got your back. 
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Side by Side Quotes 

Multiple Carrier Quoting 

within minutes with single 

input on a simple form 

Coverage Types and 

Differences by Market - 

Explained 

Phone, Web, and 

Appointment Support  
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4 Lessons Learned 
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• The product has to be built for small businesses who 
are buying direct 

• Know what products people are looking for online 

• Years in business 

• Home based businesses 

• Years of expertise 

• Just need a cert 

• What if you don’t have product or appetite for the 

flow? 

• Capitalize on the lead 

• Keep the customer 

Lesson 1:  Sell them something 
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• Take the data out of the way – automate everything 

• Who is still a customer after 120 days?  

• Small businesses want to pay the way they run their 

businesses - Fix billing  

• Renewal is a key touch point 

• Businesses change, appetites changes, rates 

change. 

Lesson 2: It doesn’t end at new business 
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Lesson 3: You have to know the customer 
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• Measure everything – just not the way you are use to 

• Ratios, conversion rates, etc. 

• Measure lead to issue by lead source 

• Google analytics and others. 

• A new set of SLAs 

• More like online world 

• Don’t forget to measure customer satisfaction 

Lesson 4:  Measure the right things 
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Tim Attia, Bolt Insurance Agency 

tima@boltinc.com 

+1 212 981 4682 

 

Contact info 

mailto:tima@boltinc.com


Question and Answer 


