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Background on Session

» Areal danger in our business is being co-
opted (i.e.,[going along to get along)

* How does one assess whether they are in
the midst of professional “gray area®?

» How does one deal with situation if
fearful they have inadvertently crossed
the line?
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Speakers

* Joe Herbers
— Managing Principal with Pinnacle Actuarial
Resources (34 years)
— Past Chair of COPLFR

* Scott Weinstein
— Principal, National Property & Casualty
Actuarial Services Lead, KPMG LLP
- Past Chair of CLRS and Professionalism Seminar
- Prior Recipient of Reserving Paper Prize

* Debbie Rosenberg
— Consulting Actuary, Risk & Regulatory Consulting
— Vice Chair, ABCD
— Past CAS Board Member
— Served 30 years at NY State Ins. Dept.
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EStudy %] - Raten@g/ﬂeserving

Large or Unusual Claims

Company manage asserts a specific claim or group
of claims in the p r are unusual and “will never

happen again”
“Procedures put in place or cause of such claim has been

elimin
Accord hey assert such claim

from the data or not considered in

Id be removed
analysis

How do you as the actuary assess and respond to this

‘;"u i pe of situation?

w

EStudy #3 - Rese

Operational Changes

Multiple operational changes have occurred at the company in the
past 2 years

e Hiring of more cIair@v

e Faster claims settle

e Strengthened case reserves

* Faster pace of closing claims w/o payment

* Ratei s

e Switc outside counsel to in-house counsel

Impact of certain forces may offset or cont to the impact of
others. How do you consider bottom line impact of all changes?

an you even form an Opinion on reasonableness of held accrual for
paid loss and loss adjustment expenses?
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E#Study #4 - Audit Eurt

Review of Another Actuary’s Work Product

As part of a regul inancial examination, you are
reviewing the wo uct of a company actuary

Documentation of assumptions, methods and@usions

by the company actuary is lacking; you cannof an

opiniorl.easonableness of conclusions without more
work (aof

You have spoken to the actuary bu unsatisfied the
nalysis meets the professional rig U View as

ssential to the situation at hand.

B

Vhat is your next coursﬁ ction?

w
E#Study #a - Exper@ness Testimony

Rate Hearing

You are a Compan ary in a rate hearing to support a
filed request for r justments

Analysis of recommended changes reflect con 's
view of recently enacted reforms

Regulamw of reforms is much more aggressive than
you thi

sonable
You are instructed to re-file with astions “required”

the regulator
ow do you respond?
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Case Study #b -
Skill Set Fungibility

You are a property and casualty actuary with
experience in predictive analytics for auto and
homeowner rating plans.

You have been asked to develop predictive models
for a series of life insurance pricing variables.

While not experienced with lifegproducts, you are
presented with what appears to be sufficient data
to construct the requested models.

What challenges exist to providing the requested
service?

Case Study #7 -

Whose assumptions are they?

You are a P&C actuary-and have been working with a
particular client for several years.

You know what to expect in terms of losses and you realize
that the company could be considered thinly capitalized

The client has just instituted a new class plan. Management
insists that as a result the experience will improve
dramatically. They tell you to use the predicted loss ratio in
your next reserve study. How do you handle this since you do
not believe that even if the experience'improves it will take
more than one year to emerge and that the overall expected
improvement is out of line with what you know about the
client and the industry in general.
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Thank You!
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