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MANAGING DISCIPLINE RISK

Discipline Risk:

a)  Risk of becoming the Subject Actuary in an 
action undertaken by a disciplinary body      
(e.g. ABCD)

b)  Risk of actually being disciplined

MANAGING DISCIPLINE RISK

First:  Follow Tim’s Advice

Nearly all steps for good Litigation Risk y p g g
Management are advisable for managing 
Discipline Risk.
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MANAGING DISCIPLINE RISK

DO GOOD WORKDO GOOD WORK

MANAGING DISCIPLINE RISK

Use the Professionalism Documents 
regularly:

• Code of Professional Conduct
• Standards of Practice
• Statements of Principles
• Qualification Standards
• Applicable Laws and Regulations
• Other Documents applicable to specific 

projects

MANAGING DISCIPLINE RISK

• Engagement Letter
• Identify Scope of Assignment

Id tif R f th A i t• Identify Reason for the Assignment 
from your Principal’s point of view

• Identify and Resolve Potential 
Conflicts

• Documentation
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MANAGING DISCIPLINE RISK

What do you do if you do become 
a Subject Actuary?

Because of Precept 13, you may 
become a Subject Actuary even if 
you have done nothing wrong.

MANAGING DISCIPLINE RISK

Role of ABCD is to
• Investigate alleged violations of the 

Code of Professional Conduct and 
recommend discipline if appropriaterecommend discipline if appropriate

• Counsel (provide guidance to ) members

• Mediate disputes between members and 
others

MANAGING DISCIPLINE RISK

An ABCD Inquiry
• Is a fact-finding effort, not an adversarial 

forum

E i h th t t• Examines whether or not an actuary 
materially violated the Code of 
Professional Conduct

--- not whether an actuary is liable for           
damages
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MANAGING DISCIPLINE RISK

What do you do if you do become 
a Subject Actuary?

• Cooperate fully with the ABCD

• Respond in a timely manner

• Be truthful and forthcoming

• Try to identify where you can improve 
your practice or how you could have 
prevented the situation

MANAGING DISCIPLINE RISK

ABCD Deliberation Process
1. What are the issues?

2. What are the facts?

3. What Code provisions or ASOPs apply?3. What Code provisions or ASOPs apply?

4. Was the Code violated?

5. Were the violations material?

6. Are there any mitigating factors?

7. Are there any aggravating factors?

8. What disposition is appropriate?

MANAGING DISCIPLINE RISK

QUESTIONS???QUESTIONS???
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Possible Changes

• Information Disclosed when 
Discipline Occurs (Tombstones)

• High-Profile Cases 

- Balance between Disclosure 
and Confidentiality

• Automatic Triggers


