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Privatization offers opportunities

* Potential
business
development

e Glven timeto
grow a private
market
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Before privatization can progress

 Rates must be actuarially sound
— To generate stable reinsurance

* Penetration iIs key
— Possibly the greatest challenge

* Flood insurance must be simplified
— Technology Is available

-~ i ™

Thinking about Privatization



What about another way?

e Consider:

— A universal
change to
how we
analyze the
peril of flood
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Challenges to Privatization

o Ipesembnspeseeies. & e EXpoOsuUre data

Lo — Available

— Variable results
— NFIP data

* Vulnerabillity data

— Elevation
Certificates

Probability of fropical slomm lorce surface winds (1-minule average == 3% mph) kom all tropical cyclones
& inicates HURRICANE BILL cerfer location a1 2 AM AST Thu Aug 20 2009 [Forecastdvisory w20}
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Ways to access risk

 Current method __Everyone lives in

« Alternatives
— Less specific property modeling

— Like other property insurance

* By community vs. nationwide

« Modify based on building characteristics
* Role of Community Rating System (CRS)

a flood zone.
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Federal regulation

« Evolution must occur
for privatization to 2288
flourish S
— Rates and Forms
filings
 will hinder
development

— Claims

* may offer the
solution
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Flood Mapping and CRS

* Imperative focus "
— Funding
— Updates
— Maintenance

* Sound floodplain
management

o £100dSmart gov

AL The official site of the NFIP
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Questions: The Best Path Forward?

What happens in a tight reinsurance
market?

After privatization — what happens to the
residual market?

If US Government is the market of last
resort—what Is the impact to taxpayers?

Review GAO report for even more questions.
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Thank you for your kind attention

Wright Flood presentations are produced in an effort to communicate on flood
insurance and NFIP topics.

If we have inadvertently miscommunicated or misrepresented NFIP guidelines or
positions we defer to all disputes to the NFIP Flood Manual, the Standard Flood
Insurance Policy, FEMA Bulletins and official statements on the topic.

Opinions offered represent the speaker only, are presented for purposes of
discussion and do not represent positions taken by either Wright Flood or the NFIP
or FEMA.

If there are further questions, Wright Flood Marketing is always available to assist
at 866-373-5663.
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