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America’s Challenges with Opioids – Hundreds of Stories

Source: Alix Michel and David Ward
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America’s Challenges with Opioids - Graphic

“We have an epidemic 
of opiate abuse in 
Massachusetts, so we 
will treat it like the 
public health crisis it 
is.” 
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Opioid Epidemic

Source: Claims Magazine, January 2014, Inside Medical Liability Magazine, First Quarter 2014, 
Insurance Thought Leadership 2014

“It will be important for insurers to pay close attention to 
state specific efforts to combat prescription abuse.”

Prescription drug monitoring programs
Doctor shopping laws
Support for substance abuse programs
Prescriber education requirements

Support for Narcan use
Physical exam requirement
ID requirement
Pharmacy lock-in program

“To counter this rise in addiction, researchers will need to 
unravel the underlying causes of pain, to prevent it, rather 
than treating it with potentially addicting drugs. Also, we 
must understand how to manage pain, when necessary, 
with therapies that have less potential for addiction—
alternative treatments.”

“Insurance companies are doing a better job of 
leveraging advanced analytics to understand their 
opioid-exposed population and the prescribing habits of 
the physicians treating their injured workers.”
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Healthcare Provider Challenges with Opioids

Source: http://www.usatoday.com/story/news/nation/2014/04/15/doctors-addicted-drugs-health-
care-diversion/7588401/

Rose Medical Center (TX)
Surgery scrub technician Kristen Parker infected 18 
patients at Rose Medical Center with hepatitis C due to 
her addiction to the painkiller fentanyl.  Parker replaced 
painkiller with saline solution.

Multiple Hospitals in Eight States
Itinerant hospital technician David Kwiatkowski infected 
at least 46 patients mostly in New Hampshire.  Almost 
8,000 people needed hepatitis C tests after he stole 
patients’ pain medicine and refilled it with saline using 
dirty needles. 



- 9 -
Copyright © 2013 Deloitte Development LLC.  Proprietary and Confidential.  All rights reserved.

The Balancing Act for Physicians

Source: http://www.kevinmd.com/blog/2014/04/caught-patient-satisfaction-prescription-drug-abuse.html
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Demographic Trends

Aging population

 Aging physicians

 Physician shortages across the country when demand is on the rise

 Long term shift away from solo and two-physician practices – 78% in 
1975 to just over 30% today

 Shift of younger physicians towards hospitalist type positions and a 
heavier focus on work life balance

 Aging healthcare consumers

 Physician panels are becoming more heavily weighted towards older 
Americans with more health problems

 PPACA messaging has increased the expectations of healthcare 
consumers (i.e., patients have unrealistic expectations)

Sources: Center for Studying Health System Change’s 2008 Health Tracking Physician Survey
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Demographic Trends

Dramatic increase in the use of hospitalists
 Dr. Bob Wachter coined the term “hospitalist” in a 1996 New England Journal of 

Medicine article

 Almost 40,000 hospitalists in the US today according to the Society of Hospital medicine

 Hospitalists help reduce patient length of stay, treatment costs and efficiency

Differences
 Hospitalists are more focused on work life balance

 Work for the hospital

 Swaps panel size issues/office practice pressures for inpatient workloads

 In-patient vs. out-patient focus and more focused risk management

 More familiar with hospital’s policies, procedures, EHR and healthcare providers

Challenges
 Loss in the continuity of care

 Hospital patients represent a sicker population than the office practice panel
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Demographic Trends

Obesity on the rise and now recognized as a disease
 Centers for Disease Control (CDC) estimates 35.7% of Americans age 20 and 

over obese (2010)

 Robert Wood Johnson Foundation F as in Fat Report

 Obesity rates for adults could reach or exceed 44 percent in every state and 
exceed 60 percent in 13 states

 The number of new cases of type 2 diabetes, coronary heart disease and 
stroke, hypertension and arthritis could increase 10 times between 2010 and 
2020 — and then double again by 2030

 Challenges

 Patients with high blood pressure, diabetes, heart disease, joint       
problems, sleep apnea, etc. impact recovery time and outcomes

Sources: http://www.cdc.gov/
http://www.rwjf.org/en/research-publications/find-rwjf-research/2012/09/f-as-in-fat--how-
obesity-threatens-america-s-future-2012.html
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New World of Large Deductible Health Plans

Rising healthcare costs driving a switch to large deductible plans

 Healthcare is no longer “free”

 As patients receive bills from emergency department visits and 
specialists in the mail, healthcare purchasing habits will change

Warning for MPL insurers and reinsurers

When people pay out of their own pocket for care, their expectations 
about the quality of care increase

 To the extent that patients are unhappy with their healthcare 
experience, AND they paid out of their own pocket, the incentive for 
getting back some money increases the likelihood of a lawsuit

 As physician become “debt collectors”, patient relationships could 
become strained

Sources: 



Other ACA 
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The Ability to Measure Quality is Increasing

 Accountable Care Organizations (ACO) and measuring shared 
savings

 CMS is measuring quality of care using 33 measures in 4 key 
domains:
 Patient/caregiver experience (7 measures)

 Care coordination/patient safety (6 measures)

 Preventive health (8 measures)

 At-risk population (i.e., Diabetes (6 measures), Hypertension (1 measure), 
Ischemic Vascular Disease (2 measures), Heart Failure (1 measure), Coronary 
Artery Disease (2 measures))

 Challenge for insurers and reinsurers

Which plaintiff attorney will be the first to leverage CMS quality 
measures to illustrate where a physician is performing relative to 
his/her peers



- 18 -
Copyright © 2013 Deloitte Development LLC.  Proprietary and Confidential.  All rights reserved.

The Changing Healthcare Landscape

Source: http://www.beckershospitalreview.com/racs-/-icd-9-/-icd-10/7-forecasts-on-hospital-inpatient-outpatient-volumes.html
www.sg2.com

 The shift from fee-for-service to value-based care
 PPACA focus on Accountable Care Organizations (ACO) and shared savings

 Increased care coordination driven by standardized protocols and information 
sharing

 Heavier focus on maximizing “value” of healthcare delivered through alignment of 
incentives, preventative care, reducing defensive medicine, and risk management

 Sg2 expects outpatient volumes to grow 17 percent over the next five years, while 
inpatient discharges may decrease by 3 percent

 Outpatient cardiovascular services are expected to swell by 15 percent over the 
next five years

 Outpatient bariatric surgery may increase by 75 percent over the next five years
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Shifting Focus from Inpatient to Outpatient

 The Patient Protection and Affordable Care Act (PPACA) is a game changer for 
hospitals and health systems, which are bracing for new reimbursement models 
based on value, the continued shift in patient volume from the inpatient to the 
outpatient setting, and the movement toward population health management.

 As a result, provider organizations are making major capital investments in their IT 
capabilities to increase their ability to manage patient records throughout the care 
continuum and reduce overutilization and duplication of services and in their 
ambulatory facilities to drive new levels of revenue and more inpatient referrals.

 Key changes

 Hospitals are investing in large ambulatory care facilities

 Most hospitals see growth opportunities in outpatient care

 Increased referral opportunities and lower cost of care outside the hospital

Source: http://www.healthleadersmedia.com/content/FIN-300783/Capital-Spending-Reflects-New-
Era-in-Healthcare##
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Innovative Approaches to Bringing Patients Home

 Philip’s Intensive Ambulatory Care (IAC) program targets the 5 percent of patients 
with multiple chronic conditions that drive over 50 percent of healthcare costs.

 The IAC program focuses on improving a patient’s health status

 Patients are cared for by a dedicated team of healthcare providers

 Primary locus of care is in the home

 Remote patient monitoring through advanced Tele Health Center and in home 
devices

 Patient tablet

 Health coach

Sources: http://www.hospitaltohome.philips.com
http://www.hospitaltohome.philips.com/programs/eIAC
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Nurse Practitioners and Physician Assistants

Rising role of NPs and PAs in the delivery of care driven by PPACA 
and physician shortages

 A number of states are pushing legislation to permit nurse practitioners 
to order and interpret tests, prescribe medications, administer tests, 
etc.

 Actuarial considerations

 The shift from shared limits to separate limits… digging deep on real claims 
history

 With increased responsibilities comes increased exposure (and premiums)

 Review of rates relative to other industry leaders

Sources: 
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PPACA Considerations

Sources: http://www.hcpro.com/nursing
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Other PPACA Considerations

Changing treatment options

 “Group treatment” by physicians for diabetic and heart patients

 Rising use of in store clinics

 Rising use of telemedicine

 Innovative companies providing new options for taking care of patients

www.americantelemed.org
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