
The role of project manager is to provide context.
The universe of what a project manager does fits into 10 areas.

1 Integration Management Project Plan development, project plan execution, integrated change 
control

2 Scope Management The process required to ensure the project includes all the work 
required, and only the work required, to complete the project 
successfully.

3 Time Management The process required to ensure timely completion of the project.  
(Scheduling tasks over time).

4 Cost Management The process required to ensure the project is completed within the 
approved budget.

5 Quality Management The process required to ensure the project will satisfy the needs for 
which it was undertaken.

6 Human Resource Management The process required to make the most effective use of people 
involved with the project.

7 Communication Management The process for timely and accurate generation, collection, 
dissemination, storage and disposition of project information.

8 Risk Management The process concerned with identifying, analyzing and responding to 
project risk.

9 Procurement Management The processes required to acquire goods and services from outside 
the performing organization.

10 Stakeholder Management The processes required to identify, analyze, and develop strategies for 
effectively engaging people that could impact or who are impacted by 
the project to understand and meet their needs and expectations and 
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