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2013 CONTEXT

Alberta – June 2013

• Total Damage: $5 Billion

• Insured Damage: $1.7 Billion

• Costliest Natural Disaster in 

Canadian History



2013 CONTEXT

GTA – July 2013

The Costliest Natural Disaster in 

Ontario History



WE ARE A COOPERATIVE

Our role

=

Insure unmet needs

http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCKGMquD6hcgCFQluPgodZZkHMw&url=http://www.vectorleadership.com/de-risking_your_plans&bvm=bv.103073922,d.cWw&psig=AFQjCNHKYMkcLOzAJzNvOzDA3xm2FamxkA&ust=1442850399767516
http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCKGMquD6hcgCFQluPgodZZkHMw&url=http://www.vectorleadership.com/de-risking_your_plans&bvm=bv.103073922,d.cWw&psig=AFQjCNHKYMkcLOzAJzNvOzDA3xm2FamxkA&ust=1442850399767516


DEFINING THE SOLUTION – THE COOP WAY

Guiding
Principles

Simplicity

Clarity

Certainty
Complete-

ness

Choice



DEFINING THE SOLUTION – THE COOP WAY

INVOLVE EVERY 

STAKEHOLDERS

Distribution
Product

Marketing Claims

Pricing



FROM AGENTS’ PERSPECTIVE

Survey of current clients’ flood insurance needs



FROM AGENTS’ PERSPECTIVE

EDUCATE COMMUNICATE INFORM

Help clients understand their risk Become a loss prevention catalyst



FROM AGENTS’ PERSPECTIVE

Comprehensive water product, offered to all

• Managing current sewer backup coverages

• Managing clients in high risk zones

• Helping agents in high risk zones



FROM AGENTS’ PERSPECTIVE

Flood models are not perfect, agents will tell you

• Counterintuitive model output

• Border of floodplains

• Unknown defense structure

• …



Before After



FROM AGENTS’ PERSPECTIVES

SUCCESS FACTOR = SUPPORT



FROM AGENTS’ PERSPECTIVES

BI Mapping tool to empower

agents understanding the model



FROM AGENTS’ PERSPECTIVES

Dedicate experts for agents’

ad-hoc requests



FROM AGENTS’ PERSPECTIVES

Answer / Help / Implement FAST



THANK YOU !


