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Actionable 
Insights
How to Make Your Actuarial 
Presentations Come to Life
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Today’s speakers

David Novich
Writing team manager, ISO Underwriting

Brian Ostrowski
Design team manager, ISO Underwriting
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What is a 
presentation, 
really?
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First, let’s talk about what a presentation ISN’T

Presentations 101

A report A transcript A showcase for 
impressive charts
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Now, let’s discuss what a presentation IS

A simple and eye-catching visual aid that helps with:

Presentations 101

Audience 
engagement

Message
reinforcement

Sensory
learning
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Keep.
It.
Simple.
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YOUR KEY MESSAGE

Less is more

Presentations 101
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YOUR KEY MESSAGE

Less is more

Presentations 101
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Remember: Each slide is part of a whole

Presentations 101

Only tells 
part of the 

story
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Fragments Better Than Sentences

Examples of sentences:
• The private U.S. property/casualty insurance industry saw its net income after taxes drop to $22.4 

billion in nine-months 2017 from $32.1 billion in nine-months 2016-a 30.3 percent decline-and its 
overall profitability as measured by its annualized rate of return on average policyholders' surplus fall to 
4.2 percent from 6.3 percent

• The industry's loss and loss adjustment expenses (LLAE) rose 11.3 percent in nine-months 2017, 
significantly exceeding the 7.6 percent increase a year earlier. 

• The increase was driven by catastrophe losses, with three major hurricanes-Harvey, Irma, and Maria-
making landfall in the United States in the third quarter. The net underwriting loss reached $20.9 billion, 
far exceeding the $1.7 billion underwriting loss for nine-months 2016.

• Net written premium growth rebounded to 4.1 percent for nine-months 2017, the same growth rate as 
for nine-months 2015 and an improvement from 2.8 percent for nine-months 2016. 

• Net investment income increased to $35.4 billion in nine-months 2017 from $33.2 billion for nine-
months 2016. Despite the underwriting losses, the investment gains pushed industry's surplus to a new 
all-time-high value of $719.4 billion as of September 30, 2017, an $18.6 billion increase from $700.8 
billion as of December 31, 2016

Source: ISO and the Property Casualty Insurers Association of America (PCI).

Writing Tips
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Fragments Better Than Sentences

Examples of fragments:
P/C Insurer Results - 9 Months 2017 vs. 9 Months 2016 

Net income after taxes - Fell to $22.4 billion from $32.1 billion – a 30.3% drop!

Overall profitability - Dropped to 4.2% from 6.3%.

Loss and loss adjustment expenses (LLAE) – Rose 11.3%, from 7.6%. (driven by 
hurricanes)

Net underwriting losses - Rose to $20.9 billion, from $1.7 billion.

Net written premium growth – Up to 4.1%, from 2.8%. 

Net investment income – Rose to $35.4 billion, from $33.2 billion 

Industry surplus – Reached new all-time-high of $719.4 billion, up from $700.8 billion

Source: ISO and the Property Casualty Insurers Association of America (PCI).

Writing Tips
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Key words are better than phrases

• Net income after taxes dropped to $22.4 billion in nine-months 2017 from $32.1 billion in 
nine-months 2016-a 30.3 percent decline-and its overall profitability as measured by its 
annualized rate of return on average policyholders' surplus fell to 4.2 percent from 6.3 
percent.

• The industry's loss and loss adjustment expenses (LLAE) rose 11.3 percent in nine-months 
2017, significantly exceeding the 7.6 percent increase a year earlier. 

• The increase was driven by catastrophe losses, with three major hurricanes-Harvey, 
Irma, and Maria-making landfall in the United States in the third quarter. The net 
underwriting loss reached $20.9 billion, far exceeding the $1.7 billion underwriting loss 
for nine-months 2016.

Source: ISO and the Property Casualty Insurers Association of America (PCI).

Writing Tips
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Key stats are better than charts and tables
A typical line chart

Writing Tips



© 2018 Insurance Services Office, Inc. All rights reserved. 14

Key stats are better than charts and tables

Net Written Premium Growth Declined

A simple chart, however, is easier to read

Writing Tips

Insurers Predominantly Writing 2015 2016

Personal Lines 5.3% 5.7%

Commercial Lines 1.5% (1.4%)

Balanced Books 3.3% 3.1%

All insurers 3.5% 2.7%

Source: ISO
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Key stats are better than charts and tables
A more designed chart is even better

Writing Tips
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Simple language is better than jargon

Writing Tips

Utilize Use
Multiplicative Involves multiplication 

Additive Involves addition
Given/Particular “a” or “an”

Ratemaking pricing
Loss development triangle table of losses
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Design 
tips
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White space is okay!

Design tips

Nunc eget nunc efficitur urna maximus 
eleifend. Maecenas in sapien tristique, 
dictum massa id, ornare neque. Nullam
maximus eget erat in ultricies. Sed
commodo, neque a finibus varius, felis
lectus vehicula elit, vel hendrerit turpis
mauris a sapien. Aenean ullamcorper, odio
eu rhoncus ornare, urna purus tristique
ligula, id hendrerit risus ex ac lacus. 

Quisque commodo viverra eleifend. Integer 
accumsan lacus eu nisi placerat, sed
scelerisque lacus volutpat. Orci varius
natoque penatibus et magnis dis parturient 
montes, nascetur ridiculus mus. Phasellus
tincidunt consectetur lectus eu finibus. 
Donec pretium magna sapien, ut pulvinar
tortor suscipit vel. Integer efficitur purus a 
felis laoreet, et sollicitudin nunc ornare.

Orci varius natoque penatibus et magnis.

Nunc eget nunc efficitur urna
maximus eleifend. 

Maecenas in sapien tristique, dictum massa id, 
ornare neque. Nullam maximus eget erat in 

ultricies. Sed commodo, neque a finibus varius, 
felis lectus vehicula elit, vel hendrerit turpis.

Which would you prefer to read?
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White space is okay!

Design tips

Look at all that 
wasted space!

Look at all that 
wasted space!
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Font size, type, and color are crucial

Design tips

This font is easy to read
This font is not
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Font size, type, and color are crucial

Design tips

This font is sized for readability
This font is not sized for readability
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Font size, type, and color are crucial

Design tips

This color combination is not easy to read

This color combination is not easy to read

This color combination is not easy to read

This color combination is easy to read

This color combination is easy to read

This color combination is easy to read

This color combination is easy to read

This color combination is not easy to read
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Professional photos, illustrations are better than clipart

Design tips

Bad. Good.
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Free* stock photos and illustration sites

Free* Stock photos
• Creative Commons (https://creativecommons.org/)

• Unsplash (https://unsplash.com/)

• Pixabay (https://pixabay.com/)

Free* Icons and Illustrations
• Flaticon (http://www.flaticon.com)

• Freepik (http://www.freepik.com)

• SplitShire (https://www.splitshire.com/)

• Vecteezy (https://www.vecteezy.com/)

* Free access does not necessarily mean you have a right to use in all instances (e.g. creative commons license come in different 
versions, some with more narrower usage rights than others).

Design tips

https://unsplash.com/
https://pixabay.com/
http://www.flaticon.com/
http://www.freepik.com/
https://www.splitshire.com/
https://www.vecteezy.com/
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Images are better than words
But images AND words can be even better

Design tips

A blue lake, glistening in the sun on 
a warm summer day.
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If you had saved properly for retirement, 
you’d already be here.
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The Two Worst Types 
of Slides 

(and how to fix them)
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1. 
The Stephen 
King
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This can be intimidating…
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The solution…

Rewrite some of the copy if necessary2
Add photo or illustration3

1 Move most of the copy to notes 
(focus only on key words)
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The result…
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2. 
The Ransom 
Note
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There’s a little bit of everything on this slide…
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The solution…

Ensure all colors and fonts are consistent 
on slide (and with other slides in deck)2
Remove unnecessary elements3

1 Apply correct master slide (if necessary)
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The result…
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In summary: Key words to remember 

Optional Section Header

Simple

Consistent

Focused

Concise

Clear

Less is more
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No part of this presentation may be copied or redistributed 
without the prior written consent of ISO. This material was 
used exclusively as an exhibit to an oral presentation. It 
may not be, nor should it be relied upon as reflecting, a 

complete record of the discussion.
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