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Key Elements of an SEW Program

Implementing a Strategic Early Warning Program requires four primary components.
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1.
Understand Company
Future Scenarios &
Business Priorities

2.
Identify Risk or
Opportunity
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Questions to Help Shape an SEW Program
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How to Conduct an Indicators Analysis

Sort lists of

Brainstorm Compare
Identify indicators to
future Il o indicators select those S
scenarios to e based on three most G
evaluate s criteria relevant to e
the issue
* The brainstorm should be free flowing; no
ideas get discarded at this phase.
* Facilitators should have a written (or mental)
notional timeline for the future event.
v’ Ideas generated during the brainstorm
should be plotted roughly
chronologically.
Source: Structured Analytic Techniques for Intelligence Analysis by
Richards ). Heuer Jr. and Randolph H. Pherson
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https://www.amazon.com/Richards-J.-Heuer-Jr./e/B0032P1Y7I/ref=dp_byline_cont_book_1
https://www.amazon.com/Randolph-H.-Pherson/e/B005KRE6B2/ref=dp_byline_cont_book_2
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How to Conduct an Indicators Analysis

Identify Brainstorm  Rank Pl oo
future indicators of indicators select those data with
scenarios to selected ft hased»on}hree most identified
evaluate Eroastion criteria l:.l‘:v‘asl:‘:o e
+ Al indicators from the brainstorm should be
ranked according to three criteria:
v’ Observability
v’ Diagnosticity
v’ Timeliness
* Rankings form the basis for identifying which
events are useful to try to capture as part of
your study.
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Compare
dentity Future s SortUsts of Observed Data
‘Scenarios Indicators Indicators with Identified
Indicators

information.

‘Observability Ranking Criteria

Informationis extremely sensitive or known to only a few persons.
VPor

1
2
3
a
5.

available on “gray lterature” sites
Informationis in the public domain.

1

study.

<

Can use multiple mildly diagnostic indicators (level3) to “triangulate”
analysis about what future will occur.

“sweet spot”
information (evels -4 1o the right]
v
v s)
advantage because everyone has access.

3
s
B

futures.

indicators.

require.
limited additional validation.
Information’s specific to only one future.

Timeliness Ranking Criteria

] 3
future event,

event (1week -1

response.

©2019 Proactive Worldwide, Inc.

@

th) respond.

allowing only a quick, tactical esponse.

enabling a limited response.
Informationis available well before the future event (>6 months),
permitting a wel-planned, strategic response.
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How to Conduct an Indicators Analysis

Brainstorm G
tify about .
future indicators.
u indicators of
scenarios to based on three
% selected fo s
G scenarios.

+ Indicators are sorted to identify
which events the intelligence
professional wants to spend
resources to try to observe.

Sort lists of

. Compare
e Shserved
i data with
o identified
relevant to 3
e ca
the issue

What are the best indicators in the list below?

v Sort based on the objectives of m 5 —

Indicator 1
your study (e.g., sponsor may

say they are only interested in ndicator2

highly diagnostic indicators). Indicator 3
v Sorting should eliminate some  Indicator4

indicators from your list of

things to watch for.
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How to Conduct an Indicators Analysis

Sortlists of
Identify Brainstorm Rank. indicators to G

future ot indicators select those.
indicators of data with

scenarios to based on three most
selected future
evaluate ed fut aiteria relevant to
= the issue

* Once you have collected information, those data points can be compared to your
theoretical indicators (colored dots below) to help predict which future is going to occur.

() () () () () Scenario 1
Hypothetical
scenarios

() () Scenario 2
Observed
data () o () () ()

Data suggests Scenario 1 is more likely
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