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Quality: measures and auaits

= ASSUes that methodoeleagy IS approprate and
[easenanble for task at hand

= Helps to deliver moere consistent preducts anad
SEerVvices

= Quickly adaresses any. preblems that ececur and
will'often reduce potential damage




Background Information

" Conference. ofi Censulting; Actuaries- Committee

eI Prefessienalism- On CCA Welsitie
(AttpE//MWW. CCactUares. 0ld)

5 Peerrreview guidelines

= AAA Peer Review: discussion’ paper----0n
Academy wensite ( )

= 2005 edition replaced 1997 pubklication

= Basic need to follow Cede, ASOPS,
Qualification Standards




Peer review

= Not a reguired measure

= [arge firmms typically have peer review: pelicies
I place

= Seme smaller firms have Peer review: pelicies
While ethers are looking Into It




Wihat IS peer: review?

m Evaluation ofi a Werk product or advice by an
Independent gualified prefessienal

B Exchanging ideas, results, and answers te
Improve Work product

B Generating 1deass te ensuie information
communicatealisi reasenanle and approprate With
[ESPECT Lo the assignment




Peer review vs. checking

m Checking IS more detalled than Peer review

m Peer review: IS  done to, ensure resultsyare
[easenanie and the precess USsed by the authol
IS appropate

m Peer review: may. include confirming that the
SCOpE of the assignment nas; been addressed,
and that the communications; are clear




TVpes of peer review.

B Peer review (pre-release)

B Audit/poest-release review




WY PEer: review?

m Coulalimprove compliance with Code, ASOPS,
law/regulationrand applicanie actuarial practice: &
stamndards

m Could 1mpreve compliance with business amnd
professienal standards;, therehy enhancing the guality
O Werk

m Can get an additional perspective Inter the proklem; or
AssIgNMERT

m \Will"help te satisty: Prefiessional responsibilities

m Can develop expertise and impreve skKills




WY Peer: review? (cont.)

m Coulafennance the overall guality: off the final work
pProduct

m May result in better advice: In many. Cases
m Vay: catch emibedded! errors before they: become hig

m Vay help te minimize errors; and emissiens: exposure

m Viay: helpiter write decument: clearly that cani e
Understoed by broader audience




WY Peer: review? (cont.)

m Client/supenrviser will-have mere confidence
When the work preducts and advice they
[ECEIVE are PEeer reviewed

m Canl demonstrate: that extra care Was taken
m Caniimpreve methodelegy’ andrassumpions

m Can help to deliver creative and efifective
SOIUtIGNS te' eUI Clients’ BUSINESS proklems




Steps Invoelved in Peer review.

m [echnical

B PFOCESS




Technical peer review

m Have applicakle laws) regulations and guidance
PEEn approprately reflected?

m Are applicanier Actuaral Standards of Practice
apprepriately reflected?

B Have uncertainties heen appropriately,
addressed?




Technical peer review. (cont.)

m Areractuaral methods; andi assumptions
apprepriately. descrined and suppertanie?

m Does data seem reasonanle?
B Does the advice seem appropriate?

B Do the results fall within reasenanle
expectations?




Technical peer review: (cont.)

B Have appropriate: caveats andiimitations een
communicated?

m Does the work deviate firom: standards? |1 so,
disclose and ensure that that the work can be
SUppored




PrOCESS PEEr review.

m |Sithe assignment:well defined?
m \What guestion didithe client ask?
B Does the guestion selve client’s proklien?

B Does the Wellk perormed appear to e
consistent With the assignment?

B Does the actuarial analysisiappear te) e legical?

B Do propesed selutions appear te e appropriate?




PIOGCESS PEEer review.: (cont.)

m Are prepesed selutions eff value torthe end
USEer?

B Do recommendations appear te be consistent
With' professional and ethical standards?

m Have alternative selutiens and appreaches PEen
exploredr.

B Do wrtten communicatiens appear ter e clear?




WIRER| 10 PEEN reVvIiew?

B Peer review: shioulal start 1 early’ stages of the
preject, andi should end with the review eff the
finall preduct

m |- peer review Isi not cemplete before the release,
the document should he marked:

DRAET - SUBJECT TO
CHANGE UPON PEER REVIEW

m Follow-up with final decument: after the review! s
completed




Quallfication| fiox PEEer reviewer

Preper education
llechnical knewledge
SKills and experience
Independenit status

AS knewledgeable as the orginalactuary




Scheduling and process

m Agree on What type: off peer review: needead
m Agree wellfin advance on a schedule

B Provide: supporiingl dectimentation) te Peer
[EVIEWENS

B DocUmeEnRt PEEr review.




Wihen peer review: could be most helpful?

m Assignments withr significant financial
Implications, SUCHIas MErgers & acquisitiens

m Non-routine prejects
m Advice based on assumptions and metheds
m Highi rsk assignments- 1alder negotiatiens

B Innovative or uncommon: selutions




Decumenting a Peer Review.

B PEer review documentaton s always a geod
idea

N Peer review decumentatien may: Include:

» ldentification of type eiff PEEr review;

= Initials off reviewer and date: review.

= Reviewer's comments and the reselution ol any.
professienal disagreements




Peer reviewer’s role

B Galn knewledge: off the preject
B Ensure what'Is expected fremi reviewer

B Provide feedpack in a timely manner




Reconciling Differences of Opinion

PEEr reviewer advice should net berignered

Don’t leave Issues unresolved

Ildentiify alternatives to reselve disagreement
Engage: third party
ABCD fier counseling

Ultimate: responsibility fer Werk product




Implementing a Peer Review: program

SmallFEirm (Company) vs. Large: Eirm
(Company/) consideratens

Costs

Availanility eifi PEer ReViewer




Small Firm Issues---Overview

Small firm: needs; review: as muchi as, larger
filrm

Organized Peer: eview! Process) --- Veny.
Valuahle, not always: feasible

Integrate peer review: inter breader guality.
contrel

Screening of assignments

Organizea Precesses

Selection ofi team




Small Firm Issues---Overview

REeseUCES are: a particular challenge

Situations vary:depending on the
assignment

Consider in context of broader quality.
contrel ISsues: peer review:is eptional and
palit of a pertiolier of guality, control
poessIpIlities




Thinking about quality’ control

Incorrect Work can harm USer [N Some Cases
and In others not, degree: o hamm: can vVany,

greatly

> Example el potentialimajor harm --- Valling
company. teoe nighly i potentiall acquisition
Example: of very limited harm --- statement that
IS NGt Correct 1N magazing article

SeNe Peeple specialize 1 SPECIfic areas

>  Examples: small pensioni plan advisors, expert
Witness, diverce calculations, personal actuaries,

Elc.




Einding resources for quality: control

Seme reviewers are big picture thinkers, seme
are veny fecused onl the details anad
calculatiens, others on communication

Elim wWith multiple: professionals --= can: tiain
EVeryene and exchange Work

» Issues similar telarger fimms




Einding reseurces for guality: control

5 One person firm/department

PEEr review: IS net mandatery — decide When
needed

Work with eutside persens

Maintain 2 ISt ol PeSSIkIE eVIEWErS/thelr
gualifications

Make' an agreement With seimeone Whae' you
exchange with

In some cases,, client may. provide reviewer




Different kKinds ofi assignments

Well defined and repeating assignments, ——-
e.0. reserve: calculations, rate indications, ete.

ASSIgRMeERts Reeding| fircaming and definition:--—-

e.0. preadictive: modeling, Enterprise: Risk
Management




Working as a sun-contractor

Client may: provide: peer review

QuIte common! te Work asiindependent
contractor for fiermer employer

I SOME! Cases, there Is Ne separate Work
PredUCt —-- contractor Sinply. PECONES
MEMIEr: off team

Impertant 1o define Whe) IS respensible o
Work preduct







